


e Description of AECA/ITAR penalties.

o Written statements and procedures to foster employee discipline (e.g., keying certain types of
advancement to compliance understanding and implementation, and establishment of internal
disciplinary measures).

' For companies seeking to prevent violations, the establishment of an Ombudsman is an
optional step. The Ombudsman is meant to serve as a prominent source of confidential advice
and information for a company's employees and assure that the company’s ITAR controlled
exports and transfers are being closely monitored and conducted according to the highest
standards. The Ombudsman has two basic jobs:

(a) initiate inquiries or investigations when an export centrol problem (suspected
violations of the Arms Export Control Act or the International Traffic in Arms
Regulations) is brought to or comes to his attention, with the aim of ensuring the issue
is resolved in accordance with appropriate law and regulations; and

(b) provide independent evaluations (reports) on overall implementation of the
companies’ compliance programs.



